Prudential

Executive Learning S NS F

Training Calendar (Aug - Sept 2022)

Program Name

Duration

Venue & Dates

PRUDENTIAL LEARNING

DISCIPLINED AGILE SENIOR SCRUM MASTER

02 DAYS BOOTCAMP

Sat 13 & Sat 20

Ignite the Spark in Team for Agility, Collaboration,
Communication, Creativity & Innovation

TRAINING RETREAT

TrainingProgram

Instructor-Led Online (ATP Registered) Program (WEEKEND PROGRAM) Aug 2022 USD. $349 /-
PMP (Project Management Professional) 04 DAYS BOOTCAMP | 20-21 & 27-28 Aug 22 | o 45 000 /-
Instructor-Led ONLINE PMP Certification Exam Prep Bootcamp (WEEKEND PROGRAM) | ONLINE (SAT & SUN) T
AGILE HR MASTERCLASS
Agile HR - New Normal for Future Organization. Applying 02 DAYS Thu 25 - Fri 26
Agile Best Practices in HRM, HRD (L&D), Recruitment & MASTERCLASS ’ Rs.22,500/-
s i X . Aug 22, PC Lahore
Talent Acquisition for Developing and Managing High (WEEKDAY PROGRAM)
Impact Team/Organization.
Mastering JIRA (Administration & Operations) -
Managin g ile Pro( jects, Products & D8e‘v0ps Effective)l 2 DAYS WORKSHOP Tue 30 - Wed 31,
ging Ag jects, u P Y |(WEEKDAY PROGRAM) | Aug 22, Islamabad Rs. 24,500 /-
2 Days Hands-on Professional Skills Development Workshop
CBAP (Certified Business Analysis Professional) 04 DAYS BOOTCAMP | 10-11 & 17-18 Sep 22 | b 45 000 /-
Instructor-Led ONLINE CBAP Certification Exam Prep Bootcamp |(WEEKEND PROGRAM) | ONLINE (SAT & SUN) T
ITIL V4 Foundation Certification 2 DAYS BOOTCAMP 10-11 Sept . ES' 21\’,000 /|;
Instructor-Led Online ITIL Certification Exam Prep Bootcamp (WEEKEND PROGRAM) | ONLINE (Sat & Sun) (;g:“s L?Sulg) er
Managing Projects Using Microsoft Project 2019 10-11 Sept
2 DAYS WORKSHOP ONLINE (Tue & Wed) Rs. 18.500 /-
2 Days Hands-on Professional Skills Development Workshop (WEEKDAY PROGRAM) ’
CISM (Certified Information Security Manager) 4 DAYS BOOTCAMP | 17-18 & 24-25 Sept
Instructor-Led Online CISM Certification Exam Prep (WEEKEND PROGRAM) | ONLINE (SAT & SUN) | RS. 45,000 /-
AGILE PRODUCT MANAGEMENT MASTERCLASS
Lead and Grow your Product to Next Level by Integrating 02 DAYS Wed 28 - Thu 29,
Lean, Design Thinking & Agile (SCRUM) in Product MASTERCLASS Sept 22 Rs. 28,500/-
Management. Drive Product Innovation, Delight Customers & | (WEEKEND PROGRAM) | SERENA Islamabad,
Deliver Business Results.
High Impact 3D Presentation Skills 02 DAYS
_ ; ’ i . Tue 06 - Wed 07
Design and Deliver the High Impact Impressive Presentations MASTERCLASS Sept, Islamabad Rs. 18,500/-
to Top Management & Clients (WEEKDAY PROGRAM) ’
AGILE YOGA DAY OUT 01 DAYS On Demand Inbound [C21l for Corporate
Time to Digital Detox for Team Building & Agility CORPORATE / Outbound raining Quotation

**Prices Vary for
Resort Location

For Training Details Call Us / WhatsApp: +92 333 / 323 - 7783765

+92 (51) — 8488701 — 702 Email:trainings@prudsol.com

Prudential Solutions (Private) Limited
Digital Age Business-Driven Technology Management Advisory
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Prudential

Executive Learning S NS F

Thematic Areas of Emerging Technologies & Management Training Programs

100+ Training Programs | 200+ Corporate Trainer | 10+ Industry Domain

Agile & SCRUM
Project Management
Business Analysis & Analytics

e People Skills / Soft Skills
¢ Functional Skills Development

e Business Acumen Development
P Information and Cyber Security

¢ Professionals Skills Development Emerging Technologies (Data Science,

¢ Management Leadership Development BlockChain, AI, IoT & Cloud & etc)
(Inbound and Outbound Program)

Prudential’s Signature Leadership & Management Development Programs
Business-Driven Technology Management Skills Development & HR Capacity Building

Program Module Name No. of Program Module Name No. of
Days Days
. . Agile Yoga Day Out
Agile Leadership 2bas (Inbound/Outbound Training Program) U By
. . Project Management using MS
Effective Project Management 1 Days Sreer ol e 2 Days
Finance for Non- Finance Managers 2 Days | Advance Microsoft Excel 2 Days
Leading & Managing Change (People & Process) 2Days | Mastering the Power BI - Data Analytics, 2 Da
Visualization with Advance Dashboards y
High Impact Business Communication Skills 1 Days High Impact 4D Presentation Skills 1 Day
Project Procurement Management (PMI/PPRA) 1 Days Problem Solving & Decision-Making 1 Day
Skills
Effective Negotiation Skills - Strategies for Effective Delegation Skills for Managers
Successful Negotiation 1Days | - Delegating for Faster Results 1 Day
Stress Management Skills - Coping Personal . —
and Professional Challenges at Workplace 1 Days Conﬂlcft Managgment Skills: 1 Days
Managing Conflict at workplace
Team Building - Building High Performance Agile 1 Days Effective Branding, Digital Marketing & 2 Days
Team & Organization Sales Strategies

* Management Development Program will be designed after Organizational Training Need Assessment (TNA)
** Modules/Courses can be developed or Select from our 100+ Training Programs

For Training Details Call Us / WhatsApp: +92 333 / 323 - 7783765
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